(O] SECRET 0021000200051 #NCLASS IF1ED
] CONTRACT NO. TASK NO.

CONTRACT INSPECTION REPORT 25X1A

To0: °
&

INSPECTION REPORT NO. (If final, so state)

EST|§A¥§D§§§ﬁ%tETION DATE

[
NAME OF CONTRACTOR
aan
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOGATED
ves [Ea "o FUNDS ves [ no IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFF ICE. ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

PER CENT OF WORK COMPLETED - 1{};}%
PER CENT OF FUNDS EXPENDED - Pixed Price

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END I[TEM BEEN RECEIVED FROM THE CONTRACTOR

DITIONAL FUNDS INVOLVED.

DURING THE PERIOD? YES EJ NG (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING|THIS PERIOD? [:] YES E;J NoO
25X1A (If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES

IS TH1S AN INCENTIVE CONTRACT 0 ves Ea No NOTE :
IF YES. CHECK TYPE USE REVERSE SIDE HOR COMMENTS.

O cost [ avaro [ eerrormance [ oevivery FINAL REPORT MUST [CONTAIN INCENTIVE EVALUATION.

FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. [:J OUTSTANDING 4. [:] ABOVE AVERAGE 7. [:] UNSATISFACTORY
2. [:] EXCELLENT 5. [:] AVERAGE

3. VERY GOOD 6. [:] MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM | ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

-

RECOMMENDED ACTION

E:] CONTINUE AS PROGRAMMED [:] WITHHOLD PAYMENT PENDING
SATISFACTORY |PERFORMANCE

E] CLOSE OUT . D OTHER (Speci/fy)

IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE FORM ON CONTRACTOR'S PERFORMANCE
AND CERTIFY THAT ALL DELIVERABLE I1TEMS UNDER THE CONTRACT HAVE BEEN RECE!VED. THESE INCLUDE, WHERE
APPLICABLE, THE FOLLOWING:

ITEM Rec'p | DOES, NOT. ITEM REC'D | PSm
PROTOTYPES x MANUALS Y‘
DRAWINGS AND SPECIFICATIONS x FINAL REPORT {
PRODUCTION AND/OR OTHER . SPECIAL TOOLING Yy
END ITEMS ‘x OTHER GOVERNMENT PROPERTY Y
DATE OF LAST CONTACT WITH CONTRACTOR
25X 1A DECLASS REVIEW by NIMA/DOD
SIGNATURE OF INSPECTOR DIVISION
T8SG/DED
INSPECTOR'S EXTENSION SIGNATURE OF APPROUVER
2h76 25X1A

. - P
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NARRAT IVE REPORT NTERIM

25X1A

A vepresentstive fros the — visited SPIC on 15 January ,
1968 to cheek the vacuum easel installation on the enlarger. ile re- 35X

focused the equipment #:d could find nothing wrong vith [N i
‘stallation., This completes work under the contract. 25X

25X1A B :oc rerformed well on this contrmet.| The quality of their
work was excellsnt but they wvere alightly behind schedule in delivery.
Thelr oversll verformance is rated very good.
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NG

25X1A

TO:

DATE

29 Degemd

1967

CONTRACT ADMINISTRATION & SETTILEMENT
BRANCH/PD/OL

INSPECTION REPORT

NO. (If final, so state)

ESTIMATED COMPLET

30 January ]

ION DATE

1963

NAME OF CONTRACTOR

25X1A

TYPE OF COMMODITY OR SERVICE

Yacuum Bagel

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR Wl

m FUNDS YES
YES NO

REVERSE HEREOF.

PER CENT OF WORK COMPLETED - sgﬁs DITIONAL FUNDS IN

Fixed Price

PER CENT OF FUNDS EXPENDED -

OMMENDAT ION AND/ OF

LL PROBABLY REMAIN WITHIN ALLOCATED
No IF ANSWER IS "NO" ADVISE REC-
ACTION OF SPONSORING OFFICE. ON

F KNOWN, INDICATE MAGNITUDE OF AD-
OLVED.

HAS AN INTERIM REPORT,
DURING THE PERIOD?

FINAL REPORT, PROTOTYPE,
YES Dno (If yes,

OR OTHER END ITEM
give details on reverse

HAS GOVERNMENT-QWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING

BEEN RECEIVED FROM THE CONTRACTOR

side.)
D YEs ENO

THIS PERIOD?

(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES
IS THIS AN INCENTIVE CONTRACT O ves Eﬂ NO NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FIOR COMMENTS.
0 cosr O 2waro [ rpereormance [] vecivery FINAL REPORT MUST [CONTAIN INCENTIVE EVALUATION.
FEE
OVERALL PERFORMANCE OF CONTRACTOR
1. D OUTSTAND ING 4. B ABOVE AVERAGE 7. D UNSATISFACTORY
2. [:] EXCELLENT 5. [:] AVERAGE
3. [:] VERY GOOD 6. [:] MINIMUM ACCEPTABLE
IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.
RECOMMENDED ACTION
m CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY |PERFORMANCE
D TERMINATE D OTHER (Speciify)
'F TERMINATION IS RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
DOES NOT DOES NOT
ITEM ' .
REC'D | “appLy ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DAT§ OF, LAST ONTAT H CONTRACTOR
W
32" Decamber 1967
] "'t08 /e
|NSPECT§R'S EXTENS ION
Lo 1897 Facvious E
u : .
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25X1A

25X1A

L) seceer MWMHAEZ&MZAL UNCLASS IFIED
Approved-For ! 2100020003

NARRATIVE REPORT K] INTERIM O Finac

On 4 December 1967 installed the vol:u\m sasel on the
VG-l anlarger, Thay

vacuum blowar to the| sasel and levaled
tha surface of the esasel. Photo Lad parsonnsl re-focus

The agquipmont pewformed essantially as axpected.
schadule an inspeetion of the equipment by
to be certain that ths =nlarger still funct

proper.
_wiu. havs completad their contrastusl obligati
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il N 2R
To: DATE )
27 November 1967
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL
ESTIMATED COMPLUETION DATE
30 January 1967
NAME OF CONTRACTOR
25X1A
TYPE OF COMMODITY OR SERVICE
Vacuum Basel
THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR |[WILL PROBABLY REMAIN WITHIN ALLOCATED
[jg FUNDS YES No IF ANSWER 1S "NO" ADVISE REC-
vES No OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
. REVERSE HEREOF. |IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - P0% DITIONAL FUNDS |INVOLVED.
PEr cenT ofF Funps expenoep - Fixed Price
HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES E!] NO
(If yes, indicate items, gquantity, and cost on reverse side.)
INCENTIVES
IS THIS AN INCENTIVE CONTRACT [ ves E) vo NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
ARD
D cosT D :zE D PERFORMANCE D DELIVERY
OVERALL PERFORMANCE OF CONTRACTPR
1. [:] OUTSTAND ING 4. [:] ABOVE AVERAGE 7. [:] UNSATISFACTORY
2. D EXCELLENT 5. @ AVERAGE
3. VERY GOOD 6. [:] MINIMUM ACCEPTASBLE
IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.
RECOMMENDED ACTION
m CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE
[:] TERMINATE [:] OTHER (Specify)
IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT/ COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. DOES NOT, DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
22 Noveabsr 1967
SIGNATURE OF INSPECTOR DIVISION
25X1A TD8/DS
INSPECTOR'S EXTENS ION SIGNATURE OF APPROVER
FORM SE
2% 1897 I pnreved EdrimeletsI2060/08/13 : CIAMIIORSBDENATAD02100020005SECRET  (12-30)
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The contractor has completed all of the
assembly of the sasel. I visited the contrsc
to test the easel. Although the vecuum was met
hoped, the equipment otherwise worked essentiall

I will sake arrangesents to have the eas
the VG-1 enlarger.during the week of
. installation is successfully

conpleted, this
terminated shortly theresfter '

*

LI uncLassIF g8, o ved For'ReIease zmmranmwmw?‘m“0052“"5'2D SECRET

el fastalled on
27 Novemberx. Assuning that the

ining and

on 22 November
a8 strong as

83 expected.

tract can be
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CONTRACT INSPECTHR REPORT ‘ L O

To: DATE

| § October 186)
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPOR[T NO. (If final, so state)
BRANCH/PD/OL

ESTIMATED COMPLETION DATE

30 Nuvesber 1967

NAME OF CONTRACTOR

TYPE R SERVICE

Vecuum Basel

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR W|ILL PROBABLY REMAIN WITHIN ALLOCATED
ves EE] ‘o runos [ ves [Jno IF ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/DR ACTION OF SPONSORING OFF ICE, ON
REVERSE HEREOF. | IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - m DITIONAL FUNDS INVOLVED.

PER CENT oF Funps expenoen - FARed Price

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES E NO (If yes, give details on reversé side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PER0D? [:] YES []g NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES
IS THIS AN INCENTIVE CONTRACT O ves A no NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE|FOR COMMENTS.
0O cosr ] #waro [ rerrormance [Joeciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. D ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. m AVERAGE

3. VERY GOOD 6. D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE,

RECOMMENDED ACT1ON

m CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

., | DOES NOT A . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES . MANUALS
DRAWINGS AND SPECIFICATIONS i FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END I1TEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

PSX1A 4 Ostober 1967

SIGNATURE OF INSPECTOR DIVISION

— e
ON SI1GNATURE OF APPROVER

FORM

s-s0 1897 :U§§¥Aa’a”5rov£l=UF(ﬂe"|§§éé Hd1/08/13 dﬁ-ﬂ@'ﬁwﬁd n0021000RGDESCRET (12-36)
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NARRATIVE REPORT ¥ ILTERIM ] FINAL

I visited the ctor on 4 Octeber 1967 to review this
project. lis had shout 708 of the s and the other parts
should be completed within a few days. He had partially assembled
the h:;:isiml coeponents snd hed all of the necessary purchassd parts
on R

The contract calls for & completion date of 1 October. Ths contractor
should conplete the sssembly of the squipsent within twe weeks and
have it installed within snother two weeks.

Honthly pregress reports are mot required by the contract.

&
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